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I. Equity-Minded Workload
The Department of World Languages, Literatures, and Cultures recognizes the importance of the conditions associated with equitable workloads that have been developed by the American Council on Education (2022, page iv).
· Transparency – Departments have widely visible information about faculty work activities available for department members to see.
· Clarity – Departments have clearly identified and well-understood benchmarks for faculty work activities.
· Credit – Departments recognize and reward faculty members who are expending more effort in certain areas.
· Norms – Departments have a commitment to ensuring faculty workload is fair and have put systems in place that reinforce these norms.
· Context – Departments acknowledge that different faculty members have different strengths, interests, and demands that shape their workloads and offer workload flexibility to recognize this context.
· Accountability – Departments have mechanisms in place to ensure that faculty members fulfill their work obligations and receive credit for their labor is committed to principles of equity-minded faculty workload. 
II. Standard Annual Workload Percentages
A. The standard annual workload for professional faculty in the Department of World Languages, Literatures, and Cultures is 80% in Teaching and 20% in Service.
B. The standard annual workload for tenure-track faculty during the probationary period is 40% in Teaching, 50% in Scholarship, and 10% in Service.
C. The standard annual workload for tenured faculty is 40% in Teaching, 40-50% in Scholarship, and 10-20% in Service.
D. Tenured faculty will maintain standard annual workload percentages provided that they receive an annual review score of 7.0 (out of 10) or higher in two categories (Teaching, Scholarship, Service) and a score of 5.0 (out of 10) or higher in the third category.
III. Adjustment of Standard Annual Workload Percentages
A. The standard workload percentages may be adjusted during workload negotiation for faculty who have special duties and responsibilities.
B. During the workload negotiation process, faculty may request an adjustment of standard annual workload percentages for various reasons (e.g., consistently superior performance, circumstances beyond the control of the faculty member, and so forth). Faculty provide the supporting information on the desired workload adjustment(s) in the workload negotiation documents.
C. Tenure-track faculty maintain the standard annual workload percentages during the probationary period, unless a terminal contract is issued during the probationary period.
D. If a tenured faculty member does not receive an annual review score of 7.0 (out of 10) or higher in two categories and a score of 5.0 (out of 10) or higher in the third category, the faculty member is required to meet with the department chair to develop a plan for improvement. Each plan will be developed on a case-by-case basis according to best practices and following all relevant bylaws, guidelines, and policies. If there is no improvement in the annual review scores for two (2) calendar years in a row, the department chair may assign additional service or teaching to that faculty member. 

IV. Timeline for Workload Negotiation
Workloads must be negotiated prior to the beginning of each academic year, as indicated in UNT Policy 06.027 Academic Workload.
A. The department chair sends the workload forms to faculty during the third week of March.
B. Any faculty member can schedule a meeting with the department chair between the third week of March and the middle of April to discuss workload details.
C. In the middle of April, faculty submit the workload forms to the department chair.
D. Before the end of April, the department chair decides whether or not to accept the workload forms submitted by each faculty member. The department chair notifes the faculty member in writing that the requested workload is approved.
E. If the department chair does not accept the workload forms submitted by a faculty member, the department chair must notify the faculty member in writing. The faculty member may  file a grievance, following the department's grievance guidelines and  procedures, the college's grievance guidelines and procedures, and UNT Policy 06.051 Faculty Grievance. 

V. Reviewing and Revising the Workload Guidelines
The Workload Guidelines shall be reviewed prior to the beginning of workload negotiation. The department chair initiates the review process in consultation with the members of the Personnel Affairs Committee (PAC) and Lecturer Affairs Committee (LAC). Revisions to the Workload Guidelines are to be voted on by all full-time faculty in the department.
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